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Quarterly  Summary  i 


Highlights: 


•  Preliminary  sales 
tax  revenues  in  June 
increased  4.9%,  but 
has  exhibited  an 
overall  decline  since 
the  beginning  of  the 
year,    page  3 

The  RTA  Board  took 
action  in  July  to  ad- 
dress an  expected 
shorttai!  in  sales  tax  for 
1992.     this  page 


'  Regional  ridership 
was  up  in  June  due  to 
an  increase  at  the  CTA. 
Metra  and  Pace 
experienced  decreases 
for  the  month. 
this  page  &  page  6 


•  The  CTA's  operat- 
ing deficit  through 
June  was  unfavorable 
to  budget  as  a  result  of 
unfavorable  revenue 
perfomiance. 
pages  8-9 

'  Metra  and  Pace 
reported  favorable 
performance  for  both 
revenues  and  ex- 
penses through  June. 
pages  10-13 


Overview 


The  preliminary  sales  tax  result  for  June  represents  an  increase  of  4.9%  from 
the  prior  month  and  was  the  highest  level  since  last  December.  However, 
sales  tax  has  been  fluctuating  on  a  month-to-month  basis.  Overall,  the 
compound  annual  growth  rate  dunng  the  first  six  months  shows  a  decline  of 
2.8%.  Recognizing  that  sales  tax  revenues  will  fall  shon  of  budget  for  the 
year,  the  Board  took  action  in  July  to  revise  the  annount  of  revenues  that  the 
Service  Boards  couW  expect  to  receive  from  this  source.  The  Board  kept  the 
Service  Boards'  total  funding  whole  in  1992  by  a  combination  of  utilizing  RTA 
revenues  and  providing  a  loan  to  the  Service  Boards  to  be  repaid  in  1993. 
This  action  should  minimize  disruption  to  the  Service  Boards  by  providing 
additional  time  for  recovenng  the  shortfall  in  available  funding.  While  the  toan 
uses  funds  already  committed  to  the  capital  program  in  the  near  term,  it 
maintains  financial  stability  over  1992-1993  by  providing  lor  repayment  of  the 
funds  in  1993. 

Economic  indicators  point  to  sluggish  growth  in  the  economy  through  the 
balance  of  the  year.  The  Gross  Domestic  Product  for  the  nation  grew  at  an 
annual  rate  of  1 .4%  in  the  second  quarter,  which  is  half  the  pace  of  the  first 
quarter.  It  shows  that  the  economy  continues  to  grow,  but  at  a  slower  rate 
than  that  exhibited  in  previous  recovenes.  The  Index  of  Leading  Indicators 
fell  0.2%  in  June.  The  decline  in  this  index  indicates  continued  sluggish 
growrth,  but  not  a  slip  in  the  economy.  The  index  of  consumer  confidence 
dropped  1 6%  in  July  erasing  nearly  half  its  gam  since  Febmary  indicating 
consumers  are  more  negative  in  their  assessments  of  present  and  future 
economic  conditions.  Initial  unemployment  claims  soared  to  a  ten-year  high, 
pnmanly  because  of  auto  industry  layoffs.  Even  adjusted  for  the  recent  auto 
industry  layoffs,  unemployment  remains  high.  These  and  other  economic 
indicators  point  to  a  weak  recovery  which  caused  intenm  action  to  be  taken 
by  the  RTA. 

Regional  ridership  increased  1 .1%  in  June  compared  to  the  prior  month.  The 
CTA's  system  ridership  in  June  was  up  1 .5%  from  May's  level.  Bus  ridership 
decreased  0.8%  for  the  second  consecutive  month.  Rail  ridership  increased 
a  healthy  10.6%  in  June  which  may  represent  an  increase  from  the  end  of  the 
flood's  effect.    Metra  rkjership  decreased  1 .0%  in  June  representing  the  first 
ridership  decrease  in  four  months.  Pace's  June  ridership  decreased  0.4% 
from  May.  This  decrease  represents  Pace's  third  ridership  decrease  in  the 
last  four  months. 

Through  June,  the  combined  Service  Board  deficit  was  $6.3  million  favorable 
to  budget.  Metra  and  Pace  reported  favorable  year-to-date  results  for  both 
revenue  and  expenses.  At  the  CTA,  favorable  expense  pertormance  was 
offset  by  unfavorable  revenue  pertormance.  A  timing  difference  in  other 
revenue  and  lost  farebox  revenues  due  to  the  flood  primanly  caused  the 
unfavorable  defrcit  variance.  Combining  the  Sen^ice  Board  results  with  RTA 
Agency  results  through  June  yiekjs  a  regional  recovery  ratio  of  51 .6%  which 
was  0.2  points  unfavorable  to  budget. 


I  The  Economy 


Economic  growth,  as  measured  by  the  GDP,  in 
the  second  quarter  shrank  to  hatf  the  pace  of  the 
first  period.  The  econonfiy  grew  at  an  annual  rate 
of  1 .4%  in  the  second  quarter  after  nsing  at  a 
2.9%  rate  in  the  first  period.  The  new  figures 
show  that  the  eoonomy  continues  to  grow,  but  at 
a  very  sluggish  pace.  Revisions  to  previously 
reported  numbers  for  1990  and  1991  show  that 
the  recession  was  deeper  and  longer  than 
previously  thought. 


The  national  Consumer  Price  Index  (CPI)  grew 
at  an  annual  rate  of  3.0%  during  the  second 
quarter  bringing  the  annual  rate  to  3.1%  for  the 
first  half  of  the  year.  If  sustained,  this  will  be  the 
smallest  increase  in  consumer  prices  since  1 986. 


Fuel  costs  per  gallon  were  lower  in  the  beginning  of 
1992.  but  have  been  on  an  upward  trend  since  Janu- 
ary. Even  though  fuel  costs  per  gallon  have  risen 
every  month  this  year,  the  actual  cost  per  gallon  was 
below  budget  for  every  month  through  May.  June  was 
the  first  month  where  the  actual  price  per  gallon 
exceeded  budget. 
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The  RTA  preliminary  sales  tax  level  for  the  month  of  June  was  up  4.9% 
from  h/lay.  Even  though  June's  level  was  the  highest  since  last  De- 
cember, the  compound  annual  growth  rate  over  this  time  shows  a 
decline  of  2.8%. 

For  the  first  six  months  of  1992,  sales  tax  was  $3  million  lower  than 
budget,  but  $4  million  higher  than  1991. 


Note:  The  sales  tax  levels  are  the  result  of  actual  monthly  sales  tax 
amounts  after  adjustment  for  seasonal  patterns. 


RTA  Financial  Results 


Quarterly   Results 

Regional  Transportation   Authority 

Second   Quarter   1992 

(Dollars  in  Millions) 


2nd  Qtr      Favorable/mnfavorable^To: 


Revenue 

Operations    Funding 
Capital/Debt    Funding 
Change  to  Fund  Balance 
Regional   Recovery  Ratio 


1992 

Budget 

($4.0) 

1991 

$187.3 

$0.2 

142.5 

1.3 

(1.0) 

8.4 

1.1 

(5.4) 

$36.4 

($1.6) 

($6.2) 

51.0% 

(1.2)  pts. 

(2.4)  pts. 

MEMO:  Funding  of  Service  Board  Operations 

Service  Board  Revenue  $140.9  ($9.5)  ($0.3) 

Service  Board  Expenses  279.9  10.1  (10.01 

Service  Board  Deficits  $139.0  $0.6  ($10.3) 

Positive  Budget  Variance  0.6  (0.6)  10.8 

Less:  Contributed  by  Service  Boards                                    Oil  0.0  (0.2) 

RTA  Funding  of  Service  Board  Operations  $139.6  $0.0  $0.3 


RTA  revenues  for  the  second  quarter  were  $4.0  million  unfavorable  to  budget  primarily  because  sales  tax 
and  PTF  fell  below  budget.  Revenues  were  $0.2  million  favorable  compared  to  the  second  quarter  of 
1 991 .  Operations  funding  for  the  second  quarter  was  $1 .3  million  favorable  to  budget  due  to  below 
budget  Agency  expenditures.  Capital/debt  funding  was  $5.4  million  unfavorable  due  higher  debt  service 
from  bonds  issued  in  the  fourth  quarter  of  1 991 .  Service  Board  revenues  in  the  second  quarter  were 
$9.5  million  unfavorable  to  budget.  The  unfavorable  revenue  variance  for  the  Service  Boards  was  offset 
by  a  $10.1  million  favorable  variance  in  expenses,  yielding  a  favorable  Service  Board  deficit  of  $0.6  million. 

An  unfavorable  variance  in  RTA  revenues  of  $3.8  million  through  June  was  mostly  offset  by  favorable 
expense  pertomiance  of  $3.3  million  in  operations  funding  and  capital/debt  service.  The  unfavorable 
revenue  pertormance  was  due  primarily  to  sales  tax  which  was  $3.1  million  unfavorable  to  budget.  Since 
PTF  is  distributed  on  the  basis  of  sales  tax,  it  also  was  unfavorable  to  budget  by  $1 .3  million.  Revenues 
from  RTA  interest  income  and  other  grants  were  $0.5  million  favorable  to  budget.  Interest  income  and 
grants  were  $4.5  million  unfavorable  compared  to  last  year.  The  unfavorable  variance  is  due  in  part  to 
capital  gains  which  were  $1 .1  million  higher  last  year.  The  balance  of  the  variance  is  attributable  to  lower 
interest  rates  and  declining  cash  balances  this  year. 

RTA  operations  funding  was  $1 .6  million  favorable  to  budget  through  June  due  to  several  months  of 
below  budget  spending  at  the  RTA,  especially  in  the  Smart  Card  and  PRT  projects.  Compared  to  1991 , 
increased  Service  Board  operations  funding  of  $6.2  million  more  than  offset  Agency  expenses  which 


RTA  Financial  Results 


Year-To-Oate    Results 
Regional   Transportation   Authority 
Six  Months  Ending  June  30,  1992 

(Dollars  in  Millions) 


Sales  Tax 

Less:  Sales  Tax  For  Capital 
Public  Transportation  Fund 
FTA  Operating 
RTA  Interest  &  Other  Grants 
Total    Revenue 

RTA  Funding  of  Service  Board  Operations 
RTA  Agency  Expenses 
New  Initiatives 

Total  Operations  Funding 

Available  Alter  Funding   Operations 

RTA  Capital  &  Debt  Sen/ice 
RTA  Funding  of  Service  Board  Capital 
Total   Capital/Debt 

Change  to  Fund  Balance 

Regional  Recovery  Ratio 


YTD           J 

Favorable/mnf 

avorabletTo: 

1992 

Budget 

($3.1) 

1991 

$211.8 

$4.3 

2.3 

0.0 

(0.2) 

53.4 

{1-3) 

(0.8) 

49.1 

0.1 

0.1 

5.6 

0.5 

(4,5) 

$317.6 

($3.8) 

($1.1) 

$284.2 

$0.0 

($6.2) 

5.0 

1.6 

3.7 

1,1 

0.0 

0,1 

$290.3 

$1.6 

($2.4) 

$27.3 

($2.2) 

($3.5) 

$11.0 

$1.7 

($4.9) 

7.5 

Q,Q 

2.5 

$18.5 

$1.7 

($2.4) 

$8.8 

($0.5) 

($5.9) 

51.6% 

(0.2)  pts. 

(1.0)  pts. 

MEMO:  Funding  of  Service  Board  Operations 

Service  Board  Baseline  Operations: 

Revenues  $287.8  ($13.0)  $4.7 

Expenses  565.7  193  _Q2^ 

Deficits  $277.9  $6.3  ($7.5) 

Positive  Budget  Variance  6.3  (6.3)  1 .8 

Less:  Service  Board  Contributions  0.0  0.0  fO.5) 

RTA  Funding  For  Service  Board  Operations  $284.2  $0.0  ($6.2) 


were  $3.7  million  favorable  due  to  a  higher  level  of  spending  last  year.  Therefore,  total  operations  funding 
was  $2.4  million  unfavorable,  including  new  initiatives  which  were  $0.1  million  favorable. 

RTA  funding  for  total  capital  and  debt  sen/ice  through  June  was  $1 .7  million  favorable  to  budget  and  $2.4 
million  unfavorable  compared  to  last  year.  The  unfavorable  vanance  is  due  to  higher  debt  service  pay- 
ments partially  offset  by  a  favorable  vanance  in  the  provision  for  capital  which  was  higher  in  1 991 . 

The  region's  recovery  ratio  through  June  was  51 .6%  which  was  0.2  points  lower  than  budget  and  1 .0 
points  lower  than  the  recovery  ratio  for  the  same  period  last  year. 

Sen/ice  Board  baseline  revenues  through  June  were  $13.0  million  unfavorable  to  budget,  however, 
baseline  expenses  were  $19.3  million  favorable  to  budget.  This  resulted  in  a  $6.3  million  favorable 
budget  variance  in  the  combined  Service  Board  deficit. 


Ridership 
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RIDERSHiP  LEVELS 

The  RTA's  ridership  for  June,  1992  was  up  1.1%  from  May,  but  the  overall  trend  has  been  fairly  flat  since  Janu- 
ary. 

The  CIA's  system  ridership  for  June  was  up  1 .5%  from  May's  level.  Bus  ridership  was  down  0.8%,  which  repre- 
sented the  second  consecutive  nrwnth  of  declining  bus  ridership.  Even  with  this  decline,  bus  ridership  seems  to 
have  picked  up  from  the  November-January  time  period.  Rail  ridership  was  up  10.6%  in  June,  but  the  level  was 
slightly  lower  than  the  pre-f lood  amount  from  March. 

Metra  experienced  a  1 .0%  ridership  decrease  in  June.    This  was  Metra's  first  ridership  decrease  in  four  months 
and  interrupted  the  ridership  growth  in  1992. 

Pace's  June  ridership  was  down  0.4%  from  May.  This  was  Pace's  third  ridership  decrease  in  the  last  four  months. 


Note:  Ridership  levels  are  the  result  of  actual  monthly  ridership  being  adjusted  for  seasonal  patterns  and  for  the 
number  of  weekdays,  weekend  days,  and  holidays  occurring  in  each  period. 


Ridership 
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CTA   Performance 


Quarterly   Results 
Chicago  Transit  Authority 
Second  Quarter  1992 

(DoUars  in  Mybons) 


Revenue 
Expenses 
Operating    Deficit 
Recovery  Ratio 


Passengers  (in  thousands) 
Vehicle  Miles  (in  thousands) 


2nd  Qtr 
1992 

$90.5 

184.5 


Favorable/mnfavorable>To: 


($9.7) 
£2 


($0.6) 
(6.7) 


$94.0 

($3.0) 

($7.3) 

49.2% 

(3.3)  ptS 

(2.2)  ptS 

2nd  Qtr 
1992 

HlQher/rLower) 
Budaet 

Th^n: 
1991 

128.210 
31,860 

(1.710) 
(140) 

(9,340) 
(1,200) 

The  CTA's  operating  deficit  for  the  second  quarter  was  $3.0  million  unfavorable  to  budget.  A  timing 
difference  on  the  Cook  County  contribution  and  lost  revenue  from  the  flood  were  ma)or  contributors  to 
this  unfavorable  deficit  variance.  An  unfavorable  vahance  in  revenues  of  $9.7  million  was  partially  offset  by 
a  $6.7  million  favorable  variance  in  expenses.  Through  June,  revenues  were  unfavorable  to  budget  by 
$14.6  million,  and  expenses  were  favorable  by  $12.1  million.  The  resulting  deficit  was  $2.5  million 
unfavorable  to  budget.  The  recovery  ratio  for  the  quarter  was  49.2%  or  3.3  points  less  than  budget.  The 
year-to-date  recovery  ratio  was  50.3%  or  2.2  points  less  than  budget. 

For  the  second  quarter,  the  operating  deficit  was  $7.3  million  higher  than  last  year,  which  made  the  year- 
to-date  deficit  $9.3  million  or  2.5%  higher  than  1991 . 

Revenues  for  the  second  quarter  were  $9.7  million  unfavorable  to  budget  due,  in  part,  to  a  $2.0  million 
contribution  from  Cook  County  which  was  not  received  but  had  been  budgeted  for  May.  The  resulting 
unfavorable  variance  will  be  eliminated  when  this  contribution  is  received  later  in  the  year.  The  CTA 
estimated  that  f arebox  revenues  would  have  been  $2.0  million  higher  for  the  quarter  if  the  flood  had  not 
occurred. 

Revenues  were  $14.6  million  unfavorable  to  budget  through  June.  Farebox  revenues  were  $10.8  million 
unfavorable  to  twdget,  with  lower  ridership  than  budget  contributing  $8.5  million  of  this  unfavorable 
variance.  A  lower  average  fare  than  budgeted  accounted  for  the  remaining  $2.3  million  of  the  unfavorable 
variance  in  faretxjx  revenues.  The  lower  average  fare  appeared  to  be  due,  in  part,  to  a  shift  to  the 
weekday  passes  at  the  expense  of  full  cash  fares.  In  September,  the  CTA  plans  on  lowering  the  pass 
price,  but  making  a  25i  surcharge  on  pass  usage.  It  is  hoped  that  this  will  provkje  the  CTA  with  better  data 
on  pass  ridership  and  eliminate  the  illegal  use  of  passes.  Reduced  fare  revenues  were  $0.1  million 
favorable  to  budget.  The  unfavorable  vanance  in  other  revenues  of  $3.5  million  was  due  to  the  $2.0 
million  kxal  contributton  that  was  budgeted  in  May  and  tower  investment  income,  which  was  a  result  of 
both  tower  investment  rates  and  tower  cash  balances. 


CTA  Performance! 


Year-To-Date  Results 
Chicago  Transit  Authority 
Six  Months  Ending  June  30,  1992 

(Dollars  r  Miliions) 


YTD 

1992 

Farebox  Revenue 

$175.5 

Reduced-Fare  Reimbursement 

7.0 

Other  Revenue 

4,8 

Total  Revenue 

$187.3 

Operations 

$179.4 

Maintenance 

127.8 

Fuel/Power 

18.7 

Administration 

37.1 

Special  Services 

8.6 

Provision  for  Injury  and  Damages 

11.2 

Non-Departmental 

(9.11 

Total  Expenses 

$373.7 

Operating    Deficit 

$186.4 

Fflvorable/(Unfavorable>To: 
BiisiSl£i  1991 


Recovery   Ratio 


50.3% 


($10.8) 
0.1 

($14.6) 

$3.2 

7.5 
1.2 
4.2 
0.0 
0.0 
(4,Q1 
$12.1 

($2.5) 

(2.2)  pts 


$13.1 
(6.5) 
(3.7) 
$2.9 

($3.5) 

(2.0) 

0.9 

(1.2) 

(0.8) 

0.0 

(2.7) 

($9.3) 

($6.4) 

(0.6)  pts 


Passengers  (in  thousands) 
Vehicle  Miles  (in  thousands) 
Passenger  Per  Mile 


YTD 
1992 

253,660 

64,440 

3.9 


Hlaher/(Lower>    Than: 
Budget  1991 


(3,200) 
360 
(0.1) 


(16,830) 

(1,120) 

(0.2) 


Expenses  were  $12.1  million  favorable  to  budget  through  June.  Operations,  maintenance, 
administration,  and  fuel  and  power  were  favorable  to  budget.  A  large  part  of  the  favorable  variance  in 
operations  and  maintenance  was  due  to  less  operating  hours  than  planned.  This  reduction  in  operating 
hours  was  achieved  by  not  filling  vacant  positions  coupled  with  the  suspension  of  overtime  work  except 
for  emergencies. 

Fuel  was  favorable  to  budget  because  the  actual  price  per  gallon  was  6C  less  than  budget.  Power  was 
favorable  due  to  a  lower  rate.  This  was  was  primarily  a  result  of  the  Illinois  Supreme  Court  mling 
Commonwealth  Edison's  March  rate  increase  illegal. 

Every  department  under  administration  was  favorable  to  budget.  Non-departmental  was  unfavorable  to 
budget  due  to  charges  that  were  placed  under  this  area,  but  were  budgeted  in  other  program  areas.  This 
does  not  affect  total  expenses,  but  does  distort  the  program  area  analysis  of  budget  versus  actual. 

The  CTA  has  about  $2.0  million  in  charges  from  the  flood  that  may  not  be  reimbursable.  These  charges 
have  yet  to  be  expensed  pending  a  final  review  by  the  federal,  state,  and  city  government. 

Expenses  were  $9.3  million  or  2.5%  higher  than  last  year  through  June.  In  order  to  achieve  this 
low  rate  of  growth,  the  CTA  has  made  some  expense  reductions  to  offset  the  effects  of  inflation. 


iMetra  Performance 


Revenue 
Expenses 
Operating   Deficit 
Recovery   Ratio 


Passengers  (in  thousands) 
Revenue  Miles  (in  thousands) 


Quarterly   Results 

Metre 

Second    Quarter   1992 

(Dollars  in  Millions) 

2nd  Qtr 

Favorable/(Unfavorable)    To: 

1992 

Budget 

1991 

$43.0 

$0.3 

$0.4 

74,1 

3.5 

($1,7) 

$31.1 

$3.8 

($1.3) 

58.5% 

3.0  pts 

(0.9)  pts 

2nd  Qtr 

Hlgher/<Lower) 

Than: 

1992 

SiUifl£l 

1991 

17,830 
5.800 

340 
60 

450 
220 

Metra's  operating  deficit  for  the  second  quarter  of  1992  was  $3.8  million  favorable  to  budget,  bringing  the 
year-to-date  positive  budget  variance  to  $7.8  million.  Revenues  increased  when  compared  to  the  budget 
and  the  second  quarter  of  1991 ,  primarily  as  a  result  of  increased  passenger  revenues.  The  increase  in 
passenger  revenues  did  not  include  any  CTA  pass  holders  riding  Metra  as  a  result  of  the  April  flood.  Metra 
did  not  receive  any  revenues  for  these  riders  and  consequently  they  were  not  counted  as  fare  paying 
passengers.  Expenses  for  the  second  quarter  were  $3.5  million  favorable  to  budget  but  were  $1 .7  million 
higher  than  in  1991 ,  bringing  the  year-to-date  expense  increase  to  $0.7  million.  The  major  causes  for  this 
increase  were  higher  administration  expenses,  increased  claims  expense,  an  increase  in  sendee  levels 
and  inflation. 

Revenues  for  the  first  six  months  of  1992  were  $1 .3  million  favorable  to  the  both  the  budget  and  1991 . 
Metra  carried  0.5  million  more  passengers  than  budget  in  the  first  six  months  of  1992,  resulting  in  a  $1.1 
million  favorable  pertonnance  to  budget.  A  shift  In  the  type  of  tickets  used  by  comnuters,  which  slightly 
lowered  the  average  fare,  reduced  the  favorable  pertomance  by  $0.5  million.  Grant  project  credits  and 
other  revenues  were  favorable  by  $1 .0  million.  Partially  offsetting  this  periormance  was  an  unfavorable 
variance  to  budget  of  $0.3  million  in  the  reduced  fare  subsidy. 

Expenses  for  the  first  six  months  of  1992  were  $6.5  million,  or  4.2%  favorable  to  budget  and  $0.7  million, 
or  only  0.4%  higher  than  1991 .  In  the  operations  area,  expenses  were  $1 .9  million  or  approximately  3.8% 
favorable  to  budget  and  $0.1  million  favorable  year-to-date  than  during  1991. 
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Metra  Performancei 


Year-To-Oate   Results 
Met  ra 
Six  Months  Ending  June  30,  1992 

(Dollars  in  Millions) 


Farebox  Revenue 
Other  Revenue 

Total    Revenue 

Operations 
Maintenance 
Administration 
Fuel/Power 
Insurance  and  Claims 
All  Other 

Total    Expenses 

Operating    Deficit 

Recovery   Ratio 


YTD 
1992 

$74.1 

11.2 

$85.3 

$48.0 

58.4 

15.1 

8.8 

5.1 

15.4 

$150.8 

$65.5 

57.0% 


Fflvorable/mnfavorablei    To: 

Bydaet 

1991 

$0.6 

$1.3 

0.7. 

0.0 

$1.3 

$1.3 

$1.9 

$0.1 

4.0 

1.3 

(0.9) 

(1.6) 

0.5 

0.3 

0.1 

(0.6) 

0.9 

(0.2) 

$6.5 

($0.7) 

$7.8 
3.2  pts 


$0.6 


0.6  pts 


Passengers  (in  thousands) 
Revenue  Miles  (in  thousands) 
Passengers  Per  Mile 


YTD 
1992 

35,090 

11,570 

3.0 


Hltpher/^Lower)    Than: 
QUSlSi£i  1991 


520 
110 
0.0 


660 

520 
(0.1) 


Fuel  costs  tor  the  first  six  months  of  1992  were  $0.1  million  favorable  to  budget,  and  were  $0.1  million 
lower  when  compared  to  1 991 .  Power  costs  for  the  first  six  months  were  $0.4  million  favorable  to  the 
budget  and  $0.2  million  lower  than  1991  year-to-date. 

In  other  cost  areas,  maintenance  expenses  were  $4.0  million,  or  6.5%  favorable  to  budget,  and  were  $1 .3 
million  lower,  or  2.2%,  versus  1991  on  a  year-to-date  basis.  The  favorable  performance  to  both  the 
budget  and  1991  is  partially  the  result  of  wanner  than  normal  temperatures  during  the  past  winter. 
Administration,  insurance  and  claims,  and  all  other  expenses  combined  were  essentially  flat  when 
conpared  to  budget. 

The  recovery  ratio  for  the  second  quarter  was  58.5%.  This  was  3.0  points  favorable  to  budget  and  0.9 
points  unfavorable  to  1991 .  On  a  year-to-date  basis,  the  recovery  ratio  was  57.0%,  or  3.2  points  favorable 
to  budget  and  0.6  points  favorable  to  1991. 
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Pace   Performance 


Quarterly   Results 

Pace  Suburban   Bus 

Second   Quarter   1992 

(Dollars  m  Millbns) 


Revenue 
Expenses 
Operating    Deficit 
Recovery   Ratio 


Passengers  (in  thousands) 
Vehicle  Miles  (in  thousands) 
Vehicle  Hours  (in  thousands) 


2nd  Qtr 

Favorable/mnfava 

rableiTo: 

1992 

aiuUfi 

1991 

$7.6 

$0.0 

$0.0 

22.0 

(0.1) 

(1.6) 

$14.4 

($0.1) 

($1.6) 

34.5% 

(0.4)  pts 

(2.8)  pts 

2nd  Qtr 
1992 

H|gher/(Lowerl 
Budget 

Than: 
1991 

9,960 

7,430 

475 

10 

160 

10 

(310) 

430 

15 

Pace's  recovery  ratio  was  36.0%  through  June,  which  was  1 .2  points  favorable  to  budget  but  0.7  points 
unfavorable  to  1991 .  Through  June,  revenues  were  favorable  to  budget  and  to  1991 ,  while  expenses 
were  favorable  to  budget  but  unfavorable  to  1991. 

Revenues  through  June  of  $15.3  million  were  $0.3  million  favorable  lo  budget  and  $0.5  million  favorable 
to  1991 .  The  favorable  revenue  perfomiance  to  budget  was  attributed  to  farebox  revenue  which  was  $0.5 
million  favorable.  A  higher  than  budgeted  average  fare  added  $0.2  million  to  farebox  revenue  and  higher 
than  budgeted  ridership  added  $0.3  million  to  the  farebox.  Farebox  revenue  was  $1.5  million  favorable  to 
1991 .  A  higher  average  fare  produced  a  favorable  variance  of  $1.6  million  while  lower  ridership  cost  the 
system  $0. 1  million,  for  a  net  favorable  variance  of  $1 .5  million.  Pace  increased  fares  in  December  1 991 . 

Pace's  reduced  fare  reimbursement  was  $0.1  million  unfavorable  to  budget  and  $1 .0  million  unfavorable 
to  1991 .  The  unfavorable  variance  to  last  year  resulted  from  a  lower  appropriation  of  funds  for  this  subsidy 
by  the  State.  Lower  than  forecasted  investment  interest  rates  caused  other  revenue  to  perform  $0.1 
million  unfavorable  to  budget. 
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Pace   Performance 


eel 


Year-To-oate   Results 
Pace  Suburban   Bus 
Six  Months  Ending  June  30,   1992 

(Dollars  in  Millbns) 


YTD 
1992 

FflYOra»^"^''Unfavor 

ableiTo: 

QMasi 

1991 

Farebox  Revenue* 
Reduced-Fare  Reimbursement 
Other  Revenue 

Total  Revenue 

$13.8 
0.6 
0,9 

$15.3 

$0.5 
(0.1) 
(0.1) 
$0.3 

$1.5 

(1.0) 

0,0 

$0.5 

Operations 

Maintenance 

Non-Vehicle  Maintenance 

Fuel 

Insurance  and  Claims 

Administration 

Total  Expenses 

$24.5 
6.4 
0.6 
1.4 

1.7 

,     ',2 

$42.5 

$0.0 
0.3 
0.1 
0.1 

(0.4) 
0,5, 

$0.6 

($1.3) 

(0.3) 

0.0 

0.1 

(0.2) 

(0,5) 

($2.2) 

Operating    Deficit 

$27.2 

$0.9 

($1.7) 

Recovery   Ratio 

38.0% 

1 .2  pts 

(0.7)  pts 

YTD 
1992 

Hlnher/fLower> 
Budaet 

Thaa: 
1991 

Passengers  (in  thousands) 
Vehicle  Miles  (in  thousands) 
Passengers  Per  Mile 

19,990 

14,490 

1.4 

460 
210 
0.0 

(210) 
670 
0.0 

Vehicle  Hours  (in  thousands) 
Passengers  Per  Hour 

925 
21.6 

10 
0.2 

20 
0.2 

'Includes  local  share 

Expenses  were  $0.6  million  favorable  to  budget  through  June.  Operations  costs  were  even  with  budget 
because  a  $0.4  million  unfavorable  vanance  due  to  a  higher  than  budgeted  level  of  sen/ice  was  fully  offset  by  a 
lower  cost  of  the  service  provided.  Maintenance  costs  were  $0.3  million  favorable  to  budget  because  of  the 
seasonal  nature  of  these  expenditures.  Insurance  and  claims  were  $0.4  million  unfavorable  to  budget  due  to 
increases  in  the  injury  and  damage  claims  resen/e  and  because  of  a  sharp  increase  in  workers  compensation 
claims. 

Overall,  expenses  were  $2.2  million  unfavorable  to  1991 .  Operations  and  maintenance  were  $1 .3  million  and 
$0.3  million,  respectively,  unfavorable  to  1991.  Operations  costs  were  higher  than  1991  due  to  increased 
service  levels,  $1.1  million,  and  inflation,  $0.2  million.  Service  levels  increased  4.9%  over  the  same  penod  last 
year.  Maintenance  costs  were  higher  due  to  increases  in  reported  vehicle  repair  and  inflation.  Insurance  and 
claims  were  $0.2  million  unfavorable  to  1991  because  of  higher  insurance  claims  reserves  in  1992. 


13 


ntz  n  ^  J-  u^ 


